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INTRODUCTION 


Section 69 of the Municipal Finance Management Act (MFMA) requires that a 
Municipality prepares a Service Delivery and Budget Implementation Plan 
(SDBIP).The SDBIP gives effect to the Integrated Development Plan (IDP) and 
the budget of the Municipality. The Budget gives effect to the Strategic priorities 
of the Municipality and is not a management or implementation plan. To 
implement the budget the SDBIP serves as an understanding between the 
administration, council and the community during the applicable financial year. 

The three most important components of the SDBIP are: 

• Monthly projections of revenue to be collected from each source 

• Monthly projections of operating and capital expenditure and revenue per 
vote 

• Quarterly projections of service delivery targets and performance 
indicators for each vote 

The priorities set in the Provincial Growth and Development Strategy, as 
indicated below, is aligned to the identified priorities of the IDP. 

• Enhancing Economic Development and Job creation 

• Providing and Facilitating Sustainable Infrastructure 

• Acceleration of Capacity building 

• Greening Mpumalanga 

The Five year Local Strategic Agenda, set out below, as regulated by the 
Municipal Systems Act are aligned to the identified priorities of the IDP. 

• Municipal Transformation and Organizational Development 

• Municipal Financial Viability and Management 

• Infrastructure Development and Service Delivery 

• Local Economic Development 

• Good Governance and Public Participation 

The quarterly projections of service delivery targets and performance indicators 
are aligned with the strategic objectives of the Council as formulated in the 
IDP. The different budget votes are presented in the SDBIP according to the 
departments of the Municipality. 
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VOTE DESCRIPTION: OFFICE OF THE EXECUTIVE MAYOR - OFFICIAL RESPONSIBLE FOR VOTE: VACANT - DEPARTMENT: EXECUTIVE AND COUNCIL 


KEY 

PERFORMANCE 

AREA 

DEPARTMENTAL 

KPA/OBJECTIVE 

KPA INDICATORS 

ANNUAL TARGET 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

GOOD 

GOVERNANACE & 
PUBLIC 

PARTICIPATION 

To establish an 
effective, efficient and 
performance driven 
administration. 

Involvement of 
communities in 
Government 
Programmes 

To have a well informed 
community on 

Government 

Programmes. 

Tabling of IDP & 
Budget Process 

Plans to council 

Implementation of 
the IDP & Budget 
Plans. 

Implementation 
of the IDP & 
Budget Plans. 

Implementation 
of the IDP & 
Budget Plans. 



Community Outreach 
Programme (Imbizo) 

Four Imbizos per Annum. 

Imbizo 

Imbizo 

Imbizo 

Imbizo 



Community Radio 
Station 

Community Radio Station 
in place 

Initiate discussion 
with GSDM about 
the establishment of 
the Community 

Radio Station. 

Discussions 

ongoing 

Discussions 

ongoing 

Discussions 

ongoing 



Intergovernmental 

Relations 

Participate in all 
Intergovernmental 

Relations Structures 

Ongoing 

Ongoing 

Ongoing 

Ongoing 



Donations to 

Community 

Programmes 

Policy on donations 
developed & 
implemented 

Draft Policy on 
donation in 
circulation internally 

Tabling of the Draft 
Policy to council 

Approval & 
Implementation 
of the Policy 

Monitoring and 
Reporting 



Moral Regeneration 
Programme 

Moral Regeneration 
Programme developed & 
implemented 

Development of the 
Moral Regeneration 
Programme 

Tabling of the 

Moral 

Regeneration 
Programme to 
Council 

Implementation 
of the Moral 
Regeneration 
Programme & 
Monitoring 

Implementation 
of the Moral 
Regeneration 
Programme & 
Monitoring 



Communication 

Strategy 

Communication Strategy 
in place and Operational 

Draft 

Communication 
Strategy Tabled to 
Council 

Approval of the 
Communication 
Strategy & 
implementation 

Implementation 
& Monitoring 

Implementation 
& Monitoring 



Quarterly Municipal 
New/s letter 

Municipal News letter in 
place and operational for 
purposes of enhancing 
communication with 
Communities. 

Proposed design of 
the news letter 
discussed by 
Management 

Municipal News 
letter in circulation 

Municipal News 
letter in 
circulation 

Municipal News 
letter in 
circulation 
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VOTE DESCRIPTION: OFFICE OF THE SPEAKER - OFFICIAL RESPONSIBLE FOR VOTE: MR M P MASEKO- DEPARTMENT: EXECUTIVE AND COUNCIL 


KEY PERFORMANCE 
AREA 

DEPARTMENTAL 

KP A/OBJECTIVE 

KPA INDICATORS 

ANNUAL TARGET 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

GOOD 

GOVERNANACE & 
PUBLIC 

PARTICIPATION 

To enhance participatory 
democracy in iocai 
government. 

Ward Committees 

Ward Committees 
estabiished & 
Functionai 

Monitoring & 

Reporting 

Monitoring & 
Reporting 

Monitoring & 
Reporting 

Monitoring & 
Reporting 



Ward Consuitation & 
Ward Committee 
meetings 

36 Ward 

Consuitation 

Meetings & 66 Ward 
Committee Meetings 

Ward Committee 
participation 
programmes 
impiemented, 
Monitoring & 

Reporting 

Ward Committee 

participation 

programmes 

impiemented, 

Monitoring & 

Reporting 

Ward Committee 

participation 

programmes 

implemented. 

Monitoring, 

Reporting 

Ward 

Committee 

participation 

programmes 

implemented. 

Monitoring & 

Reporting. 



Councii Meetings 

4 councii meetings 

1 Councii meeting 

1 Councii meeting 

1 Council 
meeting 

1 Council 
meeting 



Locai Geographicai 
Name Changes 

Restoration of dignity 
& recognition of 
peopie's history 

Impiementation, 
monitoring & 
reporting of the 
programme on 
name changes 

Impiementation, 
monitoring & 
reporting of the 
programme on 
name changes 

Implementation, 
monitoring & 
reporting of the 
programme on 
name changes 

Implementation, 
monitoring & 
reporting of the 
programme on 
name changes 



Code of Conduct for 
Counciiiors 

Adherence to the 

Code of Conduct for 
Counciiiors by 
Counciiiors 

Monitoring & 

Reporting 

Monitoring & 
Reporting 

Monitoring & 
Reporting 

Monitoring & 
Reporting 



Committees of 

Councii 

Committees of 

Councii are 
estabiished & 
Functionai 

Monitoring & 

Reporting 

Monitoring & 
Reporting 

Monitoring & 
Reporting 

Monitoring & 
Reporting 



Appiication of the 
Municipai Standing 
Ruies & Orders of 
Councii 

Municipai Standing 
Ruies & Orders in 
piace & impiemented 

Monitoring & 

Reporting 

Monitoring & 
Reporting 

Monitoring & 
Reporting 

Monitoring & 
Reporting 
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VOTE DESCRIPTION: MUNICIPAL MANAGER - MANAGER RESPONSIBLE FOR VOTE: MR PB MALEBYE - DEPARTMENT: EXECUTIVE AND COUNCIL 


KEY 

PERFORMANCE 

AREA 

DEPARTMENTAL 

KP A/OBJECTIVE 

KPA INDICATORS 

ANNUAL 

TARGET 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

LOCAL 

ECONOMIC 

DEVELOPMENT 

To enhance Local Economic 
development & Job creation 

Review of LED 
Strategy 

Reviewed LED 
Strategy 

Advertise and 
appointment of 

Service Provider 

Commencement of 
the Review 

Strategy 

1“^' Draft tabled 
for consideration 

Adoption of the 
LED Strategy 



Re-establishment of 
the LEDF 

LEDF in place & 
operational 

Table & implement 
terms of reference 
for the LEDF 

Re-launch of the 
LEDF 

LEDF 

operational 

LEDF 

operational 



Building capacity 
and facilitate access 
to Opportunities for 
SMMEs 

Capacitated 

SMME's 

Facilitate LED 
training interventions 
and information 
sessions 

Facilitate LED 
training 

interventions and 

information 

sessions 

Facilitate LED 
training 

interventions and 

information 

sessions 

Facilitate LED 
training 
interventions 
and information 
sessions 



Introduce and 
implement Poverty 
alleviation 
Programmes 

Poverty alleviation 

programmes 

implemented 

Identification & 
implementation of 
Poverty alleviation 
Programmes in 
conjunction with 

Sector Departments 

Monitoring and 
Reporting 

Monitoring and 
Reporting 

Monitoring and 
Reporting 



Number of Jobs 
created for the 

Youth, Women & 
Disabled person 
through LED 
Programmes. 

Database for Jobs 
created through 

LED Programmes 

Establishment of the 
LED database 
programmes 

Monitoring and 
Reporting 

Monitoring and 
Reporting 

Monitoring and 
Reporting 



Institutional Capacity 
to implement LED 
Programmes 

LED Unit 

operational & staff 
well capacitate. 

Implementation, 
Monitoring & 
reporting of LED 
implemented 
Programmes 

Implementation, 
Monitoring & 
reporting of LED 
implemented 
Programmes 

Implementation, 
Monitoring & 
reporting of LED 
implemented 
Programmes 

Implementation, 
Monitoring & 
reporting of 

LED 

implemented 

Programmes 



Review of the LED 
Unit 

Reviewed LED 

Unit operational & 
Staffed. 

Draft LED unit 
tabled 

Approved LED Unit 
implemented 





Facilitate Knowledge 
Sharing networks 
and Social 
Partnerships 

Knowledge 

Sharing networks 
and Social 
Partnerships 
Facilitated 

Monitoring and 
Reporting 

Monitoring and 
Reporting 

Monitoring and 
Reporting 

Monitoring and 
Reporting 



Research and 
Development of 
Tourism & Heritage 
Strategy 

Tourism & 

Heritage Strategy 
Developed and 
implemented 

Sourcing of 

Technical & 

Financial assistance 
from DLG & Dept of 

DLG and Economic 
Planning and 
Development 
support. 

DLG and 

Economic 

Planning and 
Development 

DLG and 
Economic 
Planning and 
Development 
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Economic Planning 
& Development 


support. 

support. 



Investigation of 
establishing 

Marketing Stall 
along corridors of 

R23 and N3 

Marketing Stall 
implemented and 
operational 

Source Technical 
assistance from 

DLG & Dept of 
Economic Planning 
& Development 

DLG and Economic 
Planning and 
Development 
support. 

DLG and 

Economic 

Planning and 
Development 
support. 

DLG and 
Economic 
Planning and 
Development 
support. 









Good Governance 
and Public 
Participation 

To establish an effective, 
efficient and performance driven 
administration that is managed 
in accordance with Municipal 
Systems, Structures and 

Finance Management Acts and 
other Legislation to ensure 
implementation of the IDP 

PMS Developed, 
Approved and 
implemented 

PMS in place and 
operational 

PMS Developed 

PMS Approved 


PMS 

implemented 



Review & approval 
of organizational 
Structure 

Approved 

Organizational 

Structure 

Draft review tabled 
to LLF for discussion 

Approval and 
implementation of 
the Organizational 
Structure 





Delegations, 

Policies and By-laws 
developed and 
implemented 

Delegation 
register. Policies 
and By-laws in 
place and 
operational 

Implementation of 
the Delegation 
register. Policies 
and By-laws 

Implementation of 
the Delegation 
register. Policies 
and By-laws 

Implementation 
of the Delegation 
register. Policies 
and By-laws 

Implementation 
of the 

Delegation 

register. 

Policies and By- 
laws 



SDBIP Developed 
and implemented 

SDBIP target 
achieved 

Monitoring and 
Reporting 

Monitoring and 
Reporting 

Monitoring and 
Reporting 

Monitoring and 
Reporting 



Workplace Skills & 
Personal 

Development Plans 

Plans developed 
and implemented 

Monitoring and 
Reporting 

Monitoring and 
Reporting 

Monitoring and 
Reporting 

Monitoring and 
Reporting 



EEP and Strategy 

Plan and Strategy 
developed and 
implemented 

Monitoring and 
Reporting 

Monitoring and 
Reporting 

Monitoring and 
Reporting 

Monitoring and 
Reporting 



Risk Management 
and Fraud 

Prevention Plan 
developed, 
approved and 
implemented. 

Approved Risk 
and Fraud 
Prevention Plan 

DPLG support 

DPLG support 

DPLG support 

DPLG support 



Audit Unit and Audit 
Committee 
established and 
Functioning 

Functional Audit 

Unit and Audit 
committee 

Audit Committee 
established 

Audit Committee 
functional 

Audit Committee 
functional 

Audit 

Committee 

functional 



Audit Plan Approved 

Audit Plan in place 

Draft Audit plan 

Audit plan 
approved 

Audit plan 
implemented 

Audit plan 
implemented 



Establishment of 

Communication 

Draft 

Adoption of the 

Implementation 

Implementation 
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Communication 

Strategy 

Strategy in piace 

Communication 
Strategy tabied 

Communication 

Strategy 

of the 

Communication 

Strategy 

of the 

Communication 

Strategy 



Reguiar 

communication with 
Communities 

informed 

Community 

Ward consuitation 
Meeting 

Ward consuitation 
Meeting 

Ward 

consultation 

Meeting 

Ward 

consultation 

Meeting 



Ward Committees 
Estabiished and 
Functionai 

Functionai Ward 
Committees 

Ward Committee 
meeting 

Ward Committee 
meeting 

Ward Committee 
meeting 

Ward 

Committee 

meeting 



Deveiopment of the 
System for 
disciosure of 
financiai interest 

Disciosure of 
Financiai interest 
system in piace 
and operationai 

Deveiopment of the 
Financiai interest 
system 

Approvai of the 
Financiai interest 
system 

Implementation 
of the Financial 
interest system 

Implementation 
of the Financial 
interest system 



GRAP/GAMAP 
Compiiance as per 
iegisiation 

Fuiiy Compiiance 
by 30 June 2009 

Deveiop the 

Financiai pian 

Approvai of the 
Financiai pian 

Implementation, 
monitoring and 
reporting 

Implementation, 
monitoring and 
reporting 



Revenue Coiiection 

5% increase in 
coiiection 

increased revenue 
coiiection 

Increased revenue 
collection 

Increased 

revenue 

collection 

Increased 

revenue 

collection 



80% Expenditure of 
the Annuai Budget 

80% Expenditure 

10% 

25% 

25% 

20% 



MFMA Compiiance 
according to 

Nationai Treasury 
Timeframes 

100% Compiiance 

100% 

100% 

100% 

100% 



80% Expenditure on 
internai Capitai 
Projects 

80% Expenditure 

5% 

25% 

20% 

30% 



80% Expenditure of 
MiG Funded 

Projects 

80% Expenditure 

15% 

20% 

45% 




Waste and 

Environmentai 

Management 

Waste and 

Environmentai 

Management 

Project 

impiemented 

Monitoring and 
Reporting 

Monitoring and 
Reporting 

Monitoring and 
Reporting 

Monitoring and 
Reporting 



Coordinate and 
Faciiitate the 
impiementation of 
Housing deiivery 
matters 

Housing deiivery 
matters monitored 
and reported 

Monitoring and 
Reporting 

Monitoring and 
Reporting 

Monitoring and 
Reporting 

Monitoring and 
Reporting 



Sector Pians 
Deveiopment 

Sector Pians 
Deveioped and 
impiemented 

Monitoring and 
Reporting 

Monitoring and 
Reporting 

Monitoring and 
Reporting 

Monitoring and 
Reporting 
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VOTE DESCRIPTION: BUDGET & TREASURY - MANAGER RESPONSIBLE: MRS JD LUUS - DEPARTMENT: BUDGET & TREASURY 


KEY 

PERFORMANCE 

AREA 

DEPARTMENTAL 

KP A/OBJECTIVE 

KPA INDICATORS 

ANNUAL TARGET 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

MUNICIPAL 
FINANCIAL 
VIABILITY & 
MANAGEMENT 

REVENUE 

Configure 100% 
of pre-paid 
customers to 60/40 
debt 

recovery program 

100% p/paid 

Customers 

Linked to 

Sebata FMS 

Debt recovery 
program 

Over and above the 
initial 51%, a further 
10% to be 
linked 

A further 10 % 

To be linked 

A further 10% 

To be linked 

Final 19% of 
p/paid 

customers to 
be linked 



Appoint a service 
provider 
for debt 
management 

Reduction of R 69 M 
Outstanding 

Debt by R 500 000 

Reduce by 

RlOO 000 

Reduce by 
another 

RlOO 000 

Reduce by 
a further 

R 100 000 

Reduce by a 
further 

R200 000 



Appoint a service 
provider 

for Banking services 

Appoint an approved 

Financial 

institution 

Bid evaluation & 
Adjudication of 
tenders 

Appointment of the 
Service Provider. 





Increased revenue 
collection 

5% increase in collection 

1% increase 

1% increase 

1% increase 

2% increase 



Appoint a service 
provider for a VAT 
audit 

Monthly, 

Up-to-date 

VAT returns & 

Compliance with 
regulations 

Evaluation, 
Adjudication of 
Tenders & 
appointment of 

Service provider 

Integrate new VAT 
legislation into 
workplace and 
submit claims 

Submission of 
monthly VAT 
returns 

Submission of 
monthly VAT 
returns 



Completion of 
compilation of 
Valuation roll 

Valuation roll compliant 
with MPRA 

Set up of data base 
at municipality 

Submission of 
Valuation roll to 
Municipal Manager 

Corrections & 
Submission of 
Certified roll 

Call for 
objections 

Process of 
objections 
Handling 
appeals 



Implementation 
of a scratch card 
system 

Provision of 

All hours vending 

Advertise and 
appoint service 
provider 

Monitor sale of 
electricity 

Monitor sale of 
electricity 

Monitor sale of 
electricity 



Management of 
assets register 

Asset register that is 

GRAP/ 

GAMAP/IFRS 

compliant 

Evaluation, 
adjudication of 
tenders and 
Appointment of 
service provider 

Loading of new 
assets register on 
Sebata FMS 

Continuous 
updating of asset 
register 

Continuous 
Updating of 
asset register 



Issuing and 

Accounts posted by 

Co-operation with 

Ongoing 

Ongoing 

Ongoing 
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delivering of 
credible accounts 

month-end - reduction of 
queries / complaints 

District Council for 
data cleansing & 
closing month-end 
on the 25th 






Safe collection of 
money from 

Satellite offices 

Daily collection & banking 
of money 

Collaboration with 
Community Services 
for appointment of 
security personnel 

Monitor collection 
and banking 
process 

Monitor 
collection 
and banking 
process 

Monitor 

Collection 
and banking 
process 










EXPENDITURE 

Optimum level of 

Operating 

expenditure 

80% of Operating budget 
spent 

20% expenditure 
level 

45% expenditure 
level 

60% expenditure 
level 

Total 

expenditure 
at 80% 



Upgrade of financial 
system 

Successful 

Implementation of Sebata 

FMS 

system 

Sebata FMS 
implemented 

Automated 
reporting in terms 
of GRAP/GAMAP 

Automated 
reporting i.t.o. 
GRAP/GAMAP 

Automated 
Reporting 
i.t.o. GRAP/ 
GAMAP 



Effective creditor 
management 

Thirty(30) day 

Payment terms 
& Creditor 
reconciliations 

Revamp payment 
process and 
maintain 30 day 
target 

Sustained 

Completion of 
reconciliations & 
filing 

Ongoing 

Ongoing 



Reconciliations 
of all accounts 

Monthly 

Reconciliations of all 
salaries & 
ledger accounts 

Monthly 
Reconciliations 
of all salary & 

Ledger accounts 

Monthly 

reconciliations of all 
Salary & Ledger 
accounts 

Monthly recons, 
of all salary & 
Ledger accounts 

Monthly 
recons of 
all salary & 

Ledger 

accounts 



Safekeeping of 
all source 
documents 

Well kept source 
documents 

Ongoing 

Ongoing 

Ongoing 

Ongoing 



MFMA 

COMPLIANCE 

100% MFMA 

Timeframe 

compliance 

Timeous submission 
of all reports 

Timeous 
submission of all 
reports 

Timeous 
submission of all 
reports 

Timeous 

Submission 

Of all reports 



Compilation of 

Annual Report 

Approved 

Annual Report 


Tabling of Annual 
Report 

Adoption of 

Annual Report 




Compilation & 

Approval of 

MTEF Budget 
& Budget 

Compilation & 

Approval of a 

Credible MTEF 

Budget 

Tabling of the 

MTEF budget 
timetable 

Facilitation and 
receipt 

Of Departmental 
budget priorities 

Consolidation of 
inputs and 

Tabling of 

Draft MTEF 

Approval of 

MTEF Budget 

By Council 
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Timetable adherence 



Approval of 
operational plans 
by 

Mayoral Committee 

Budget 




Effective 

Management of 

Insurance 

portfolio 

Effective 

Management of Insurance 
portfolio 

Evaluate & 

Adjudicate 

Tenders 

Appoint a service 
provider 

Maintain portfolio 
with 

effective risk 
management 

Maintain 

Portfolio with 
Effective risk 
management 

Maintain 

Portfolio with 
effective risk 

man. 



Management of 
Finance 

Interns 

Effective 

Management of 

Finance 

Interns 

Implement a 
program of 
capacitation 

Monitor and 
control 

Monitor and 
control 

Monitor and 
control 










SUPPLY CHAIN 
MANAGEMENT 

Establishment of a 
Supply Chain Unit 

SCU established & 
operational 

SCU is 
operational 

SCU is operational 

SCU is 
operational 

SCU is 
operational 



Administration of 

SCM activities 

Efficient, effective SCU 

Monitor 
activities & 
compliance 

Monitor activities 
and 

compliance 

Monitor activities 
and 

compliance 

Monitor 
activities & 
compliance 
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VOTE DESCRIPTION: CORPORATE SERVICES - MANAGER RESPONSIBLE: MRS ML PHEKO-TSHABALALA - DEPARTMENT: CORPORATE SERVICES 


KEY 

PERFORMANCE 

AREA 

DEPARTMENTAL 

KPA/OBJECTIVE 

KPA INDICATORS 

ANNUAL 

TARGET 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Municipal 
Transformation & 
Organizational 
Development 

To render 

administrative services 
to all Municipal 
Departments 

Have effective and 
efficient iegai 
services functions 

Have efficient and 
iegai services 
function 

Streamiining iegai 
services to 
corporate services 
and utiiizing the data 
base 

Outsource legal 
services 

Outsource legal 
services 

Outsource legal 
services 



*4 HR poiicies 
deveioped and 
approved by Councii. 

* 3 By-Laws 
deveioped and 
approved by councii 

100% of HR 
poiicies and By- 
Laws deveioped 
and approved 

*Deveiop 

abscondment poiicy 
and present it to 
councii for approvai 
* Promuigation of 2 
approved By-Laws 

*Deveiop retention 
and training 
poiicies 
* Present the 
poiicies to councii 
for adoption 
*Promuigation of 2 
approved By-Laws 

Promuigation of 2 
approved By-Laws 

Promuigation of 

1 approved By- 
Law and 
deveiopment of 
Experientiai 
Training poiicy 



Effective and efficient 
records management 
system 

Effective and 
efficient records 
management 
system 

Advertise and 
appoint service 
provider to instaii 

Mun Admin system 

impiementing 

records 

management 

Poiicy 

Record incoming and 
outgoing maii within 
one day after 
receiving 

Ongoing 



Provide secretariat 
support for 4 fuii 

Councii and 11 

Mayorai Committee 
meetings 

Effective and 
efficient secretariat 
services rendered 
to councii 

Preparation for 
Mayorai and Councii 
meetings by issuing 
out credibie 

Agenda's and 

Minutes 

Ongoing 

Ongoing 

Ongoing 



Effective and efficient 
pooi-car 

management system 
rendered. 

improved pooi-car 
system 

Aiignment of pooi- 
car and security 
system 

Strict 

impiementation of 
pooi-car request 
procedures 

Ongoing 

Ongoing 



*Rentai of equipment 
and machine 
* Management of aii 
Councii contracts 

Aii departments to 
have their 
functioning copier 
machines 

Request quotations 
from suppiiers 

Purchasing binding 
machine 

Sign iease contract 
with a potentiai 
suppiier 

Managing the 
iease contract 



Streamiined 
administrative 
functions and 
deiegation of powers 

Deiegation register 
updated 

Updating of 
Deiegation register 

Updating of 
Deiegation register 

Deiegation register 
approved by Councii 

Deiegation 

register 

impiemented 










To render effective and 
efficient Human 
Resource Management 
and development 
services 

*impiement training 
interventions for aii 
empioyees and 
counciiors 

improved 
performance of aii 
staff members and 
Counciiiors 

*Training needs 
anaiysis and 
updating WSP 
*WSP approved by 
Councii and 

‘Appointment of 
service provider 
‘impiementation of 
training 

interventions and 

‘Appointment of 
service provider 
‘impiementation of 
training interventions 
and submission of the 

‘Appointment of 
service provider 
‘impiementation 
of training 
interventions 
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submitted to 

LGSETA 

submission of the 
training report to 
LGSETA 

training report to 
LGSETA 

and submission 
of the training 
report to 

LGSETA 



*Bursary policy 
adopted and 
implemented 

Capacitated 
employees and 
improved service 
delivery 

*Bursary policy 
presented to council 
for final adoption. 

* Appointment of the 
Bursary Committee 

Identifying critical 
and scarce skills 
within the 
municipality 
‘ Inviting suitably 
qualifying people to 
apply 

Bursary Committee 
Interview and award 
bursaries 

Award bursaries 
to employees 
and needy 
students 




Skilled community 
and enhanced 
employment 
opportunities 

Gathering 
information from 
main sectors Eskom 
and GBG Mine 

Liaise with the 
stakeholders GBG 
Mine, Eskom and 

DoL 

Facilitate the training 
of the unemployed 
community members 

Ongoing 



Retention of satisfied, 
enriched and 
productive staff 

All affected 
employees to be 
counseled 

Develop EAP 
program 

Provision of 
Counseling to all 
affected staff 

Ongoing 

Ongoing 



Minimized accidents 
and health risks in 
the workplace 

Minimize accidents 
and health risks in 
the workplace 

‘Facilitating office 
safety e.g. Fire 
drilling for all staff 
members 
* Provide First Aid 
service to 
employees 

Ongoing 

Ongoing 

Ongoing 



Operationalise the 
compliance 
requirement of EEA 

Achievement of 
numerical goals as 
per the plan 

Obtain recruitment 
and training 
information to 
update the EE plan 
and monitor the 
implementation of 
the plan 

Reviewal of EE 
plan and 

submission of the 

EE Report to DoL 

Ongoing 

Ongoing 



To promote sound 
labour relations 
between employer 
and employee 

Convene LLF 
meetings every 
after two months 

Workshoping LLF 
members on HR 
strategy 

Convene regular 

LLF meeting 

Ongoing 

Ongoing 



* A recruitment 
process that is in line 
with statutory 
requirements 

* Implementing an 
effective induction 
process which is line 
with the Council HR 
Strategy. 

*100% critical 
vacant positions 
filled 

‘Analyze service 
delivery needs 
‘ Develop the 
abscondment policy 

‘Review the 
organogram 
‘ Review the 
recruitment policy 
‘ Installation of the 
cloaking system 
‘ Engage the 
security in signing 
of overtime register 

‘Compilation of HR 
database 
‘Develop the 
retention and diversity 
management policy 

All employees 
remunerated 
according to the 
SALGBC's 
collective 
agreement 
‘ Audit of the 
payroll system 
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* Improve integrated 

HR information 
system. 

* Retention of critical 
skills and good talent 

* All employees to be 
remunerated 
according to the new 
task grade 

* Well managed and 
controlled leave and 
overtime 








To improve good 
governance and 
professional ethics 
within the 

Municipality. 

Working hours 
regulated and 
uniform 

Develop a policy on 
uniform working 
hours 

Submit policy on 
uniform working 
hours to Council to 
Council 

Policy to be adopted 
by council 

Implementation 
of the uniform 
working hours 
policy 



Culture of 
performance 
excellence and 
productivity amongst 
all employees and 
officials promoted 

Improved service 
delivery and 
accountability by 
senior managers 
and all employees. 

‘Adoption of PMS 
policy and cascade 
performance down 
to all employees. 

‘ Development of 
the assessment tool 
( Municipal Balance 
Score Card) 

‘ Finalizing of all JDs 

‘Implement, 

Monitor and assess 
performance on 
quarterly basis 

* Submit quarterly 
reports on 
performance to 
Council and DLG 

Monitor and assess 
performance 

Monitor, 
assess, reward 
and review 
performance 



Changed behavior 
and attitude among 
Municipal employees 

‘Councilors and 
employees 
workshoped on 
Batho-Pele 

Principles 
* Number of offices 
provided with signs 
and ramps 

‘Adoption of Batho 
Pele Policy by 

Council 
* Developing 

Service Delivery 
Standards and 
intergrating them 
with the section 57 
performance 
agreements. 

‘Implementing 
Batho-Pele policy 

‘Implementing Batho- 
Pele policy 

‘Integrated 
Batho-Pele into 
PMS 


*To render effective 
and efficient ICT 
support service 

Enhance an integrated 
and reduce cost of 
communication 
system 

* Well managed and 

functioning 

communication 

*To have effective 

ICT system in place 
* Efficient and 
effective 
communication 

‘Upgrading the ICT 
infrastructure 
‘ Upgrading of 
telephone system 

‘ Upgrading of 
telephone system 

‘ Upgrading of 
telephone system 
completed 

‘Upgrading the ICT 
infrastructure 

‘Upgrading the 
ICT 

infrastructure 

completed 
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system 








Incorporation of the 
needs and aspirations 
of the youth in IDP 

Have fully registered 
youth projects 

Conduct career 
guidance for the 
Youth 

Alignment of 
projects witb those 
of NYS, EPWP 

*Conduct tbe 
DIpaleseng Youtb 
Summit 

* Coordinate youth 
seminars and 
workshops 

♦Capacity building for 

youtb 

♦Education 

campaigns 

Youth to 
participate In 

IDP forums 


Youth focus on 

HIV/AIDS, STI’s 

Fully aware and 
educated youth on 
HIV/AIDS related 
matters 

Fully aware and 
educated youth on 
HIV/AIDS related 
matters 

Conduct HIV/AIDS 
talk shows and road 
shows for the youth 

Celebrating world 
Aid’s Day 

Awareness on 
substance abuse 

Alleviate 

substance 

abuse 


Youth participation in 
sports 

Fully functional youth 
sports council 

Fully functional 
youth sports 
council 

Convene regular 
youth sports council 
meetings 

Conduct youtb 
sports day 

Fully functional youth 
sports council 

Fully functional 
youtb sports 
council 


Servicing of people 
with disability and 
children 

Offer services to 
people with disability 
and children 

Revival of the 
people with 
disability forum 

Fully functional 
people living with 
disability structures 

*Offer services 
required by 
children 

• Conduct 
children’s 
right day 

• ♦Awareness 
campaign 
on 

children’s 
rights and 
programme 
s seeking to 
address the 
Issue of 
children 

Coordinate, 
facilitate and 
participate In 
the forum 
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VOTE DESCRIPTION: COMMUNITY SERVICE & PUBLIC SAFETY- MANAGER RESPONSIBLE: MR NC VILAKAZI 


KEY PERFORMANCE 
AREA 

DEPARTMENTAL 

KPA/OBJECTIVE 

KPA INDICATORS 

ANNUAL TARGET 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Basic Service 

Delivery and 

Infrastructure 

Development 

Development of 

Policy and 
procedures 

Complete housing & 
land policy 

Implemented Housing 
and Land Policy 

Portfolio Committee 
Discussions and 
submission to 

Council 

implementation 

implementation 

Implementation 
and review 


Conduct Law 
enforcement in the 
Municipality 

Purchase sedan for law 
enforcement 

Effective and visible 
Law enforcement 

Procurement 

process 

Register the car 
into Municipal 
inventory. Law 
enforcement 

Law 

enforcement 1 
the Municipality 

Law 

enforcement in 
the Municipality 



Procure and put road 
signs in all towns 

Road Furniture fully 
installed in all 3 towns 

Procurement 

process 

Installation and 
maintenance 

Installation and 
maintenance 

Installation and 
maintenance 



Purchase furniture for 
the offices at the Test 
Ground 

Furniture purchased 
and utilized 

Procurement 
process adhered 

Offices furnished 




Provide safety to 
Municipal Officers 

Purchase firearms, 
bullet proofs, alcohol 
tester, speed 
measuring devise 

firearms, bullet 
proofs, alcohol tester, 
speed measuring 
devise purchased 

Procurement 

process 

Register all the 
equipment into the 
asset register & 
implementation 

implementation 

implementation 


Upgrading of Library 
Services 

Install internet 
connection in 

Siyathemba Library 

Functioning internet 
connection 

Procurement 

process 

Implementation 
and monitoring 

Implementation 
and monitoring 

Implementation 
and monitoring 


Waste and 

Environmental 

Management 

Continue Waste 
management project in 
Siyathemba to include 
ward 5 & 6 

Waste Management 
Project implemented 

Engage identified 
local stakeholders 
by way of letters, 
meetings 

Seek sector 
departmental 
assistance and 
support of the 

Project 

Seek sector 
departmental 
assistance and 
support of the 
Project 

Seek sector 
departmental 
assistance and 
support of the 
Project 



Provide refuse removal 
services 

Refuse removed 
regularly 

Draw a removal 
schedule 

Monitor removal 
schedule 

Monitor removal 
schedule 

Monitor removal 
schedule 
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Air quality control 
station 

Air quality control 
station functional 

Identification of sites 
for the station 

Monitoring and 
reporting 

Monitoring and 
reporting 

Monitoring and 
reporting 



Grass cutting & tress 
pruning 

Neat trees and grass 
in the municipality 

Procurement 

process 

Draw cutting and 
pruning schedule 

Monitoring and 
reporting 

Monitoring and 
reporting 



Purchase refuse bins 

Refuse bins 
purchased and 
utilized 

Procurement 

process 

Propose to Council 
guidelines to 
allocate the bins 

Monitor and 

Report 

Monitor and 
Report 



Upgrade and develop 
parks and recreational 
facilities 

3 Parks upgraded, 

3 Parks developed 

Identify areas in the 
three towns and 
planning 

3 Parks established 

3 Parks 
upgraded 

Maintenance 



Develop an integrated 
waste management 
plan 

Integrated Waste 
Management Plan 
developed 

Procure the service 
of a specialists 

Monitoring and 
reporting 

Monitoring and 
reporting 

Monitoring and 
reporting 



Trees for greening 

Trees purchased and 
planted 

Procure trees and 
plant 

Monitoring tree 
maintenance 

Monitoring tree 
maintenance 

Monitoring tree 
maintenance 










Housing Delivery 

Facilitate the 
Implementation of 

2008/9 PHP 100 Units 
allocated 

100 PHP units built 

Compile beneficiary 
list and send to 
council for approval 

Monitoring and 
Reporting 

Monitoring and 
Reporting 

Monitoring and 
Reporting 



Housing awareness 
campaigns 

3 Campaigns 
conducted 

SIYATHEMBA 

GROOTVLEI 

NTHORWANE 




Formalization of 

Grootviei informal 
settlement 

Informal settlement 
formalized 

Monitoring and 
Reporting 

Monitoring and 
Reporting 

Monitoring and 
Reporting 
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Develop an informal 
settlement policy 

Council adopted 
policy 

Submit a draft policy 
to council by the end 
of the quarter 

Portfolio 

Committee 

discussions 

Portfolio 

Committee 

discussions 

Council 
adoption and 
implementation 



Extend graveyard in 
Balfour 

Graveyard extended 

Feasibility tests and 
land issue 

implementation 





Develop a Disaster 
Management plan 

Council adopted 
Disaster 

Management Plan 

Procure the service 
of a specialists 

Monitoring and 
Reporting 

Monitoring and 
Reporting 

Monitoring and 
Reporting 



Road safety awareness 
campaigns 

1 road safety 
awareness campaign 

Planning with 
Department of 

Roads & Transport 

Campaign 
conducted in 
Grootviei 





Grave Numbers 

Graves numbered 

Verify the number of 
un-numbered graves 

Put numbers on a 
continuous basis 

Put numbers on 
a continuous 
basis 

Put numbers on 
a continuous 
basis 



Maintain Municipal 
buildings 

Buildings in good 
conditions 

Maintenance plan 
monitored 

Maintenance plan 
monitored 

Maintenance 
plan monitored 

Maintenance 
plan monitored 



Manage staff training in 
tbe department 

Staff trained 

Identification of 
capacity challenges 

training 

training 

training 



Management of 
departmental budget 

Properly managed 
Departmental budget 

Monthly analysis of 
expenditure reports 

Monthly analysis of 
expenditure reports 

Monthly analysis 
of expenditure 
reports 

Monthly 
analysis of 
expenditure 
reports 
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VOTE DESCRIPTION: DIRECTOR INFRASTRUCTURE SERVICES - MANAGER RESPONSIBLE: MR ML MSIBI - DEPARTMENT: INFRASTRUCTURE SERVICES 


KEY PERFORMANCE 
AREA 

DEPARTMENTAL 

KPA/OBJECTIVE 

KPA INDICATORS 

ANNUAL TARGET 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

Basic Service 

Delivery and 

Infrastructure 

Development 

WATER SERVICES 

To provide portable water 
and Maintenance. 

Maintenance of 
water related 
infrastructure 

Well Maintained 
water related 
infrastructure. 

Draft a maintenance 
plan and implement 

Implementation of 
maintenance plan. 

Implementation 
of maintenance 
plan. 

Implementation 
of maintenance 
plan. 



Provision of 15 
Boreholes in rural 

areas. 

Access to portable 
water 

Tender process, call 
for Contractor. 

Appointment of a 
Contractor 

Construction & 
provision of 
boreholes. 

Completion of 

15 boreholes 
construction. 



Development of a 
water Sector Plan 

Approved Water 
Services 

Development Plan. 

Source funding for 
the completion of 
the development of 
the WSDP. 

Request for 
proposals for the 
appointment of the 
Service Provider to 
develop the WSDP 

Appointment of 
the Service 
Provider. 

Tabling of the 
WSDP to 

Council & 

Management 

for 

implementation. 










SANITATION SERVICES 

To provide sanitation/ 
sewerage services including 
infrastructure maintenance. 

Provision of 

sanitation 

infrastructure 

Sanitation/ sewer 
Network services in 
place. 

Appointment of a 
Contractor 

Construction of 
sewer network. 

Completion of 
sewer network 
construction. 




Maintenance of 
sanitation related 
infrastructure 

Well Maintained 
sanitation related 
infrastructure. 

Draft a maintenance 
plan and implement 
maintenance plan. 

Implementation of 
maintenance plan. 

Implementation 
of maintenance 
plan. 

Implementation 
of maintenance 
plan. 



Registration of 

Waste Water 
Treatment Works 
(Sewer Plants) 

All Waste Water 
Treatment Works 
(Sewer Plants) 
Registered. 














ELECTRICITY SERVICES 

To Provide bulk electricity 
supply, network distribution 
and maintenance. 

Infrastructure 
Provision and 
maintenance. 

Street Lighting 
Provided. 

Tender process, call 
for Contractor. 

Appointment of a 
Contractor 

Installation of 
Streetlights and 
High light 

Completion of 
lighting project. 



Participation in 

RED’S Activities 

Completed ring 
fencing of the 
Municipality. 

Appointment of a 
Service Provider 

MSA Section 78 

Assessment 

completed 

Ring-fencing of 
assets and 
transferring of 
Electrical Unit 
into the RED’S 
completed 

Participation in 
RED’S Activities 



Maintenance of 
electrical network 
system. 

Well Maintained 
electrical network 
system. 

Draft a maintenance 
plan and implement 
maintenance plan. 

Implementation of 
maintenance plan. 

Implementation 
of maintenance 
plan. 

Implementation 
of maintenance 
plan. 
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ROADS & STORMWATER 

To upgrade and maintain 
roads and storm-water 
system. 

Infrastructure 

Provision. 

Well Constructed & 
rehabilitated 

Roads. 

Tender process, call 
for the appointment 
of a Service 

Provider. 

Tender process 
Appointment of a 
Contractor 

Construction & 
rehabilitation of 
roads. 

Completion of 
the 

Construction & 
rehabilitation of 
roads. 



Maintenance of 
roads and storm 
water management 
system. 

Well Maintained 
roads and storm 
water system. 

Draft a maintenance 
plan and implement 
maintenance plan. 

Implementation of 
maintenance plan. 

Implementation 
of maintenance 
plan. 

Implementation 
of maintenance 
plan. 



Development of a 
Roads and storm 
water Master Plan 

Approved Roads 
and Storm-water 
Master Plan. 

Source funding for 
the completion of 
the development of 
the WSDP. 

Request for 
proposals for the 
appointment of the 
Service Provider to 
develop the WSDP 

Appointment of 
the Service 
Provider. 

Tabling of the 
Roads and 
Storm-water 
Master Plan to 
Council & 
Management 
for 

implementation. 










TOWN PLANNING & 
DEVELOPMENT Pianning, 
design, impiementation and 
iand use deveiopment. 

Town Planning 
system and 
procedures. 

Development of 
land application 
forms. 

Approval and 
implementation of 
land application 
forms. 

Implementation of 
land use 
procedures 

Implementation 
of iand use 
procedures 

Implementation 
of iand use 
procedures 



Compilation of the 
Land Use 
Management 

System 

Approved and 
implemented Land 
Use Management 
System 

Source funding for 
the Compilation of 
the Land Use 
Management 

System. 

Request for 
proposals for the 
appointment of the 
Service Provider to 
Compile the Land 

Use Management 
System 

Appointment of 
the Service 
Provider. 

Tabling of the 
Land Use 
Management 
System to 

Council & 

Management 

for 

implementation. 
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